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INTRO
 COVID-19 has taught us the importance of

addressing employees’ basic needs AND has
opened the door to new ways of working.

* Surveys show overwhelmingly that employees
don’t want to go back to the way it was.

 Working from home and returning to the office
creates an opportunity to study what works,
what doesn’t, and why.

* This is an exploratory examination of the need-
fulfilling features employers can introduce into
their organizations to increase employee
satisfaction with their work environment and to
promote their health and well-being.

 We present evaluation criteria for assessing and
then redesigning current work environments (at
home and on-site) to achieve these outcomes.

METHOD

1. Identified 6 most relevant work-related needs

2. ldentified 7 design factors that supported the 6
heeds

3. Developed evaluation criteria derived from the
design factors to assess typical home office and
on-site work environments.

4. Applied evaluation criteria to descriptions of
each work environment to identify design factors
present and absent in each.

RESULTS

* Analysis showed strengths and weaknesses in

each environment.
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