Is There a Business Case for
Healthy Workplaces?
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Participants

 Cristina Banks, Co-Chair, University of California-Berkeley

« Alan Witt, Co-Chair, University of Houston

« Alex Alonso, Panelist, Society for Human Resources Management
«  Wayne Cascio, Panelist, University of Colorado-Denver

* Gervais Tompkin, Panelist (Pre-recorded), Plus Gervais, LLC
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Agenda

 Brief introductions

« Session expectations

« Questions with participation from panel and audience
 Possible ways forward
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What is your concept of a healthy
workplace? What does it look like, act
like? What are you trying to create?
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Why hasn’t the evidence been
sufficient to cement the movement
toward healthy workplaces?
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Why hasn’t the evidence been sufficient to cement the
movement toward healthy workplaces?
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=, INVESTING IN PEOPLE

WITH DATA-DRIVEN SOLUTIONS

Employer Investments to
Improve Employee
Lifestyle Health
(source, develop, motivate)

Employer Investments in
Employee Assistance with
Specific Issues
(e.g., drug or alcohol abuse)

Employees adopt healthier behaviors both

at and away from work

v

Employees achieve greater physical
and mental health

v

v

Healthier Healthier Healthier Healthier
employees employees employees leave employees
require less are available less often {turn perform better
health care atwork more over less} atwork

treatment {absent less}

Reduced costs of] Reduced Reduced Increased
medical services absenteeism turnover costs performance
or insurance costs value
premiums




Given all you know now about
employee experience during the
pandemic and discussions about “the
future workplace,” do you think the
needle has moved toward healthier
workplaces compared to pre-
pandemic thinking?
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What do you think it will take to turn
around employer reluctance to make
the kind of investments in the
physical and organizational
workplace that will promote
employee health, safety, well-being,
and productivity?
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What do you think it will take to turn around employer
reluctance to make the kind of investments in the physical and
organizational workplace that will promote employee health,
safety, well-being, and productivity?
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WORK-RELATED BARRIERS TO BUSINESS SUCCESS
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Argument to Support Healthy Workplaces
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Do you think there is any benefit to
collaborating across disciplines to
unify health and well-being strategies
across business functions to create a
healthy workplace infrastructure?

|||||||||||||||||||||| 14



Do you think there is any benefit to collaborating across
disciplines to unify health and well-being strategies across
business functions to create a healthy workplace infrastructure?
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Any magic bullets?
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Any magic bullets?
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Summary
and
Possible Ways Forward
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