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What is a Healthy Community?

Take off your professional hat, and think for a 
moment about your children, your partner, your 
parents, your friends, and your self. 
• What are the attributes of a community that 

would be “healthy” for these loved ones?

2



A healthy community ……
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The Rio Grande, Source: Albuquerque Journal, 2012



“It is unreasonable to expect that 
people will change their behavior easily 

when so many forces in the social, 
cultural, and physical environment 

conspire against such change.”  

- Institute of Medicine
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Social Determinants of Health
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Sticky or “Wicked” Problems

• Multi-factorial
• Difficult to fully define
• Lack a clear solution
• Not the responsibility of any single 

organization
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a collaborative 
approach to 
improving the health 
of all people by 
incorporating health 
considerations into

Health in All Policies is…

decision-making across sectors and 
policy areas. Source: Rudolph, L., Caplan, J., Ben-Moshe, K., & Dillon, L. (2013). Health in All Policies: 

A Guide for State and Local Governments. Washington, DC and Oakland, CA: American 
Public Health Association and Public Health Institute. 
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The 5 Key Elements of Health in All Policies

1. Promote health, equity, and environmental 
sustainability 

2. Support intersectoral collaboration 

3. Benefit multiple partners 

4. Engage stakeholders 

5. Create structural or procedural change

Source: Rudolph, L., Caplan, J., Ben-Moshe, K., & Dillon, L. (2013). Health in All Policies: A Guide for State and Local 
Governments. Washington, DC and Oakland, CA: American Public Health Association and Public Health Institute. 
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California Health In All Policies Task Force
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• Active Transportation
• Farm to Fork
• Food Procurement
• Health & Equity in 

Land Use Planning
• Violence Prevention

• Housing Siting and 
Air Quality

• Land Use, Schools 
and Health

• Equity in Governance

Multi-Agency Work Groups
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Mechanism: Nutrition guidelines for state contracts
Purpose: 

1) Improve health through access to healthier foods; 
2) Reduce healthcare costs; 
3) Leverage the scale of institutional purchasing

Who: Departments of
1) Public Health
2) General Services
3) Corrections & Rehabilitation
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Example: Healthy Food Purchasing
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Institutional Functions = Opportunities

• Data

• Direct Service Provision

• Education & Information

• Employer

• Funding

• Guidance and Best 
Practices

• Permits/Licenses

• Purchasing, 
Procurement, Contracts

• Regulation

• Research & Evaluation

• Legislation & Ordinances

• Taxes/Fees

• Training and Technical 
Assistance
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• Convening
• Facilitation
• Research
• Technical assistance
• Monitoring and reporting
• Subject matter expertise
• Draft consensus documents
• Stakeholder engagement

The Role of Health Partners
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A Transportation Story
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Key Element #1: 
HiAP is about health, 

equity, and environmental 
sustainability
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Health Inequity:
Disparities in health that are a result of systemic, 
avoidable and unjust social and economic 
policies and practices that create barriers to 
opportunity.
- Virginia Department of Public Health
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Ensures all people 
have what they need

Assumes all people 
have the same needs



Racism causes health inequity
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Racism

Health inequities: Cancers, heart disease, high 
blood pressure, kidney disease, etc.

Chronic 
stress 

Differential 
access to 
resources

Differential 
living 

conditions

Increased 
allostatic

load

Epigenetic 
changes



Applying an Equity Lens
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How might 
this decision 

affect 
different 
groups?
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“The task of addressing climate change and reducing our 
carbon footprint is a moral imperative,” Napolitano said 
in her speech at the forum. “There is no more time to 
dally. We are out of time for debates. Now is a time for 
action.”               Janet Napolitano, September 2018



Highest levels CO2 in at least 800,000 years
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June 5, 2019 
414.66 ppm 



Climate Change and Health Equity
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“…climate change is a 
‘threat multiplier’… [that] 
will intensify the challenges 
of global instability, hunger, 
poverty and conflict.”

U.S. Secretary of Defense Chuck Hagel





What did the reports say?
• Climate change impacting our health now.
• Disproportionately impacts vulnerable people and communities.
• The warmer it gets, the worse it will get.
• Climate actions have health benefits.
• We need to adapt regardless of mitigation actions.
• Failure to take transformative action with great urgency risks 

catastrophic effects on human health and well-being, and possibly 
on survival of human civilization

Climate change is a 
global health emergency.



CLIMATE POLICY RESPONSES FOR HEALTH

“Responding to 
climate change 
could be the 
greatest global 
health 
opportunity of 
the 21st

century”

Nick Watts, Lancet Commission
http://www.thelancet.com/journals/lancet/articl
e/PIIS0140-6736(15)60854-6/fulltext

http://www.thelancet.com/journals/lancet/article/PIIS0140-6736(15)60854-6/fulltext
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Ventura 
County, CA

Chicago, IL

City of 
Richmond, CA

Tulare 
County, CA

Del Norte 
County

Health in All Policies Across the United States
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2018 Health Element Update
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How wonderful it is that 
nobody need wait a single 

moment before beginning to 
improve the world. 

- Anne Frank
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What will 
YOU
do?
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Health in All Policies: A Guide for State and 
Local Governments (October 2013) 

• What is HiAP and Why Do We Need It?

• The Nuts and Bolts of HiAP
• Getting Started 
• Partners and Roles 
• Working Together Across Sectors
• Structures to Support HiAP
• Creating Healthy Public Policy
• Talking about HiAP 

• Case Study: California HiAP Task Force

• Appendices 
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For more information
Linda Rudolph, Director of the Center for Climate Change & 
Health
Public Health Institute
Linda.rudolph@phi.org

Julia Caplan, Program Director of the California HiAP Task Force 
Strategic Growth Council and Public Health Institute
julia.caplan@phi.org

HiAP Task Force website: 
http://sgc.ca.gov/s_hiap.php
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