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Employee Affect

Emotions focused on a specific Anger, feag pride,
target or cause; relatively j i
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Emotion Regulation

< “What people do to alter the experience, expression,
and future course of affective experiences” (Beal et
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Proposed Worker Well-Being Framework
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Affect and Organizational Outcomes
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Organization-Focused Interventions

< “Planned, behavioral, theory-based actions to remove
or modify the causes of job stress (stressors) at work

and aim to improve the health and well-being of
participants” (Mikkelsen, 2005, p. 152)
< Focus on changing: %

« Task characteristics

« Working conditions

« Social relationships

Further reading:

rventions
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hods q int&gtional activities that aim
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Person-Focused Interventions

Gratitude

Acts of Kindness \

\
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Gratitude Activities — Efficacy

< Initial support from primary studies (e.g., Emmons &
McCullough, 2003; Kaplan et al., 2012)

< Recent meta-analytic findings (Davis et al., 2% 5):
+ Gratitude interventions:
< Outperform measurement-only control conditi
< Perform marginally better than the ctivity
comparison conditions 0

< Perform no better than ps
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Kind Acts - Efficacy

< Six random acts of kindness 2x weekly for 4 weeks >
increases in positive affect compared to neutral
control (cognitive change) and psychologically active

(behavioral experiments) conditions (Alde Trew,
2013)
« Effects not attributable to differential co or freque
of social contact
< A variety of acts of kindness eeks >
decreases in negative affect §nd st§eSs co

neutral control condition rece ents)
(Tkach, 2006)

« Gratitude as a key medj
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selVes (D M, & Norton, 2008)
e-time ltruism’ “Pay it Forward” activity
INCreaseqe wnal well-being in the giver
(Pressgfian®Kraft, & Cross, 2015)
£ ﬁ ntified individuals benefit more
n®mous motivation of the volunteer is necessary
th the giver and receiver of the good deed to
perience well-being benefits (Weinstein & Ryan,
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Job Crafting

« Relational boundaries: exercising di
one interacts while doing the job

« Task boundaries: altering the form or numbe
engaged in while doing a job/how one se

reti

< “Changes individuals make in the task and relational
boundaries of their work” (Wrzesniekski & Dutton,
2001, p. 179)

mber, s

% pe of

pe,

job

gking responsibility for all
ation and “insignificant”
that may help them to care
more appropriately for a patient

Hospital cleaners actively caring for
patients and families, integrating
themselves into the workflow of
their floor units

Effect on
Meaning of Work

Work is completed in a more
timely fashion; engineers
change the meaning of their
jobs to be guardians or
movers of projects

Nurses change the way they
see the work to be more
about patient advocacy, as
well as high-quality technical
care

Cleaners change the meaning
of their jobs to be helpers of
the sick; see the work of the
floor unit as an integrated
whole of which they are a
vital part

Wrzesniewski & Dutton (2001)
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Job Crafting - Efficacy

< The extent to which employees engage in job crafting
predicted psychological need satisfaction, which in
turn predicted positive affect and psycholggi
functioning (Slemp & Vella-Brodrick, 2Ql 4

< Crafting structural and,soc resou @
associated with hlghe vels & ent

(Tims et al., 2013)
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less negative affect and increas e
post intervention (van den He emerouti, &
Peeters, 2015) 5 ,
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S
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ubomirsky, 2006)
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Personal Strengths - Efficacy

63 {|Bcontrol Worattuge based Ostrengthsbased |

Happiness

Depressive-symptoms
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Number of Applied Character Strengths Among the Seven Highest

Harzer & Ruch (2013)
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Other Person-Focused Interventions

< Mindfulness (see Giluk, 2009, for a review)

< Goal-setting (e.g., Macleod, Coates, and Hetherton,

2008)
< Psychological Capital (e.g., Luthans atera
2008)
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Wokades between interventions, discrete emotions
de), and organizational outcomes
inue to implement rigorous research designs for

roperly evaluate the efficacy of a given intervention - and
the workplace!
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